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Agenda for Today :
7:45 Welcome, review agenda 2
8:00 LADCO business update
9:00 US EPA technical updates and discussion
10:00 PM, s and O; NAAQS attainment b

planning and compliance Bp . LI
Noon Lunch and air quality trends reports g 2. ~*«~ e
1:00 EJand Title VI discussion —
2:30 Open Discussion
3:30 States-only meeting A 5 e = P
5:30 Adjourn =
6:30 Dinner @ e s, o
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Business Meeting Agenda

* LADCO 2024 year in review
* Training summary

* FY24-25 grant summary and
analysis

* FY25 budget and workplan

4415 West Harrison St., Suite 548
Hillside, IL 60162



Session Objectives -— .

* Understand the financial health of
LADCO, review the plan for our
technical work over the next year, and
discuss if LADCO is well-positioned to
meet the needs of our members

* Approve 2025 Budget
* Review and approve 2025 workplan
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LADCO FY24 In Review

* Ozone planning support * PM2.5 planning Support e Exceptional Events

* Lake Michigan ozone  PM2.5 Technical Workgroup * Smoke impact metrics

workgroup * AQS data flagging e Summer 2023 EE demos for

e Comments * Design value forecasting Toledo and Rock Island

* RHR revisions (EPA) * Precursor significance * Internal research and

« AMNET Hg network (NOAA) I development

* Clean Ports Rule (EPA) * Emissions Development * Data analysis workgroup
e IRA Coordination e 2022 National Emissions  WRF 2022 modeling

Collaborative e Organized and scheduled

trainings

* CPRG Workgroup

* CPRG grant application
collaboration

e 2022v1 emissions modeling
platform

* Contracts
* R training for air agency staff

e Summer Interns

4415 West Harrison St., Suite 548
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2024: Capacity Building and
Quality Improvements
* 2022 WRF and SMOKE modeling

* Includes enhanced QA

* PM,  chemistry and conceptual model
research

* Machine learning tools for meteorology, ozone,
and PM2.5 analysis

NO2 Concentration (ppb) -,

* Interactive online data analysis tools 20-40
+ Satellite NOx + Point Emissions + Warehouses (link) [l
« US EPA inventory analysis (link) 120- 140
* Industrial point emissions analysis (link) A. Egigg
 PM2.5 urban increment calculator (link) 2005220

24.0-26.0
26.0-28.0
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https://www.ladco.org/mapping-no2-pollution-and-sources/
https://www.ladco.org/2022v1-emissions-review-tools/
https://www.ladco.org/industrial-point-source-emissions-analysis/
https://www.ladco.org/pm2-5-urban-increment-calculator/

LADCO Quality Management System

 New 5-year Quality Management Plan written in October 2022 and
approved August 2023
* Dr. Tsengel Nergui is the LADCO Quality Assurance Manager

 LADCO modeling Quality Assurance Project Plan (QAPP) approved July
2024

e Quarterly quality system meetings with LADCO staff
e Develop, review, approve modeling and analysis SOPs and QAPPs
 Automate and operationalize as much of the QA system as possible
* Create a culture around quality management at LADCO
* Be intentional about quality control
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LADCO FY24 In Review

LADCO
regional EE
demonstration
for June 2023 St. Louis EE
Annual Audit Workshop

Q1: Oct — Dec

l

Ozone precursor
controls analysis

PM?2.5 Technical
Workgroup
Kickoff
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Toledo and Rock
Island EE
demonstrations

PM?2.5 trends
and chemistry

analysis
. ! Annual
business
meeting

Q4: Jul - Sep

Q3: Apr—Jun

l

LADCO regional
EE demonstration

Summer
Interns

TSD for June ZO(ZjZVSII;/II:OKE
2023 afich s
Modeling




LADCO FY24 Training Summary

Dates Course Instructors Location Enroliment
Oct23 pdvancednspectorTraining | Newsoluions | WONR | 30 |
- Inspectlon and Mon |tor|ng of Landfill Gas Emissions for Agency Inspectors _

4415 West Harrison S
Hillside, IL 60162

bec2s [ntermedatepemnivng | Ty | e | @
bec23 [princplesof AmblentArMonitoring | Gowonpiercs | Oine | 35 |
Febae |whelkeato | CenuryCalee | WecA | 60 |
Feb24 [iteVrermictramng | Aeenviowensl | onine | 31
Feb24[permit Wirtig Procticesand rncipies | Newsolutions | Onine | @1 |
Feb-24_[sources and Control o Volatle Organic APolutants | AyHassn Ashraf | Onfne | 31|
Feb2i [efectverermitWiing | EoemReseachGrovp | Onine | 37|
Apr2t |NoteTadng&Reportwitng | WesternSttesprojet | Onfne | 4|
Apr24 O Formation, Emisions,and Contial | wilfanek | oine | 35 |
Moy2t froduciontoR | Femuc | omne | 30 |
May20_[eflectivepermitWrting | EosemReseachGrovp_|_Onine | a2 |
un 20 |MicosttAccessastercss | UdemyAcademy | Onine | 6 |
Jun-24[Complance Assrance Monitoring | Newsolwions | onine | a2 |
Jun-24_[stationary Recprocating nernal Combustion Engines | NewSolutions | _Onfine | 35|
Jun24_[Stationary Gas Turbines and Power plats | Newsolutions | _Onine | 35|
Ju-24|NOX Formation, Emissions,and Gontrol | Eosem ResearchGrovp_| _Onfine | 31|
2 femssiospartiez |ty | owne | 6

he Art and Science of Deception Western States Project m
Aug-24  |Project Inspector Safety Training Western States Project m

- Toal 909

~ 500 students trained last year

These are instructor-lead
classes; data on self-
instructional learning are not
readily available

Several other courses not
included, e.g., HAZWOPR, odor

Grant target = 400 people
trained/year



LADCO 2024 Summary

* LADCO managed > 30 training session
for > 900 people

* Policy-relevant research on ozone and
PM in the region

 Significant amount of research on 2023
smoke impacts for PM2.5 planning and
exceptional events

e Initiated 2022 WRF and SMOKE
modeling

e External outreach and leadership in the
Joint Training Committee, NADP, CRC,
and National Emissions Collaborative

4415 West Harrison St., Suite 548
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4415 West Harrison St., Suite 548
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LADCO 2024-25 Revenues

REVENUES FY24

EPA/LMOP Grant 820,000
EPA/Training 378,545
LMOP Total 1,198,545

Other Grants/Contracts
MI EGLE Mercury 25,000
IDEM Mercury 48,6016
Training Supplement 63,196
Carry Over 3,016
Federal TOTAL 1,338,973
WI DNR Overhead 6,000
TOTAL 1,344,973

FY25

820,000

378,545
1,198,545

25,000
48,6010
63,196

1,335,358
16,000
1,351,358

FY24-25
1,640,000
757,090
2,397,090

50,000
97,232
126,393
3,616
2,674,331
22,000
2,696,331




LADCO FY24 Budget Summary

EA-ar-iEn
Categories Budget Actual*

$(5,242)
(89, 232)

5 23,150 $ 16,661 $ 6,489
51,335,872 $1,238,816  $97,056

4415 West Harrison St., Suite 548 ) .
Hillside, IL 60162 *Estimated based on spending through September 17




LADCO FY24 Spending Summary

LADCO FY2025 Annual Expenses by Functional Category

1,600,000
1,400,000

1,200,000
1,000,000
800,000
600,000
400,000
200,000

4415 West Harrison St., Suite 548

Actual (Est)

* Personnel budget

m Personnel used a higher salary
m Fringe adjustment than
m Travel approved
| * Overspent travel;
Supplies
underspent

Contractual

contracted training
m Other

m Cloud Computing

Hillside, IL 60162



LADCO FY24 Training Budget Summary

Budget
65,000

65,000
65,000
65,000

65,000
65,000
22,619

Travel

15,896
13,591
29,764
18,411
14,410
42,369
13,843

Contractor

4,253
8,598
31,633
10,110
8,000
0
22,750

34,903
11,025
3,056
8,553
10,249
7,794
4,405

Registrations Supplies

0

740
593
370
4,070
555

0

Total

55,052
33,954
65,045
37,444
36,729
50,718
40,998

Balance
9, 948

31,046
(45)
27,556
28,271
14,282
(18,379)

412,619

4415 West Harrison St., Suite 548

Hillside, IL 60162

148,283

85,344

79,986

6,328

319,940

14

92,679




LADCO 2024 Budget Summary

* LADCO underspent our annual budget
by 7.3% ($97,056)

* Most of the underspending was in
training contracts
* Offset by overspending in training travel
* Still under budget for training by ~22%

4415 West Harrison St., Suite 548
Hillside, IL 60162
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FY25 Grant Summary — Budget Categories

Object Class Categories FY2025

1. Personnel $567, 606
2. Fringe Benefits $178, 707 e Health insurance premiums will increase
3. Travel $166, 000 ~21% for CY 2025
4. Equipment S0 . 0 .

* Requesting 2% salary increase for LADCO
5. Supplies $8,129

staff

6. Contractual $325,826
7 Construction $0 e Currently no funds for general contracts
8.

Other $93,528
Cloud Computing $20,663
TOTAL FUNDING $1,300,459

4415 West Harrison St., Suite 548

Hillside, IL 60162




LADCO FY25 Compensation y
Proposal ;

Board Vote

Request pay raises for LADCO staff

e Across the board 2% merit raise +
cost of living adjustment

4415 West Harrison St., Suite 548
Hillside, IL 60162




Proposed LADCO FY2025 Work Priorities

* Ozone * Monitoring
* 2015 O; NAAQS attainment  5-year network assessment support

demonstration TSD
* Trends analysis

* Hg monitoring program support

e« PM2.5 and Haze * Other Issues
* PM trends and decision support tools * Environmental justice support
* 2024 Annual PM2.5 NAAQS attainment * National inventory collaborative

T .te.stmg  Exceptional events support

* Iralnin . .

. Iden%ify priorities and broker training * Outreach and Communication
funds * Facilitate regional planning among member states

* Advocate for states in the national e |RA coordination

training program

* Drive development of remote/e-
learning '

4415 West Harrison St., Suite 548

Hillside, IL 60162

Engage with region stakeholders
Host outreach webinars and events
LADCO website



https://drive.google.com/file/d/1tLxHO3c-1ZldJ0n9Q3nWkQlaO0TT9M_e/view?usp=sharing
https://drive.google.com/file/d/1tLxHO3c-1ZldJ0n9Q3nWkQlaO0TT9M_e/view?usp=sharing

Meeting Summary

1. Summary and take-aways

2. Action ltems

4415 West Harrison St., Suite 548

Hillside, IL 60162
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